Oncode
Institute

KTO Masterclass Programme
Villa Jongerius, Utrecht.

Tuesday, 13 May
09.30 — 10.00 Walk-in
10.00 — 10.20 Welcome by Oncode Institute
10.20 - 11.30 Keynote: Néstor Rodriguez - Al-driven KTO solutions
11.30 - 12.00 Welcome by KEEN-NL and introduction to Villa Jongerius
12.00 - 13.30 Lunch & networking (90min)
12.30 - Informal garden lunch session for new KTO colleagues
If you recently joined or switched to a KTO and would like to meet, connect, and

share experiences with peers, this session is for you!.

13.30 — 14.15 Interactive Subsessions |

A. Learnings from 15+ years Venture Challenge

B. European Health Data Space regulation: impact for data holders and users, and
how to prepare

C. Al tools: user experiences from KTO colleagues

14.15 - 14.30 Coffee break (15min)
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14.30 — 15.15 Interactive Subsessions Il
D. From IP to impact: Supporting spin-outs through IP strategy
E. Academic startup creation: Q&A with a VC panel

F. How to tell an impactful valorization story

15.15 — 15.30 Break (15min)
15.30 — 16.30 Keynote: Markus Herrgard - Nurturing scientific discoveries at the

Biolnnovation Institute

16.30 — 16.40 Closing words
16.40 — 18.30 Pub quiz, drinks & networking
18.30 Official end of the KTO Masterclass

18.30 Invited KTO Directors dinner (for invited KTO directors only).



